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arid^opcrational results, 180 points. 11 per¬ 
cept; and customer focus and satisfaction, 
3Cl2p6ints, lO*percent. 

dfi^g ilio^^sessment, (lie team 
ic^fiS^izccf^’a numt^f of individuals and 
te^n':;'*Who ^ 2 uJ,c an impression on ihe team 


^ going a pgyc andVe^ond what was ex- 

"The most Impor- 
tantthing to focus 
on Is that the qual¬ 
ity process Is not 
^bing to work un¬ 
less we have 
^'^^yort’e^s sup¬ 
port." 

Mike Maher 

CfiTef, Ouaflty Office 


■"Hi.ey v<'fe 
i'.iriu'4 prot'es- 

<1 <>* profes- 

nymib^pf 
pi ufessioiial 
I'-im's^and 

c5an’t,n?st ^—:- 

oiiltsjaureli^l^ter dgj^ an admirable job 
opj.' iO;^assessment,'" said Mr.'f4,^cr. 

^''l!be most important thing to focus on 


is the quality process is not going to 
wdrk'unless we have everyone’s support," 
hc'sgiid. ■ ' 

staff can teach all ifie basics and 
mii^Jurc the ^students^of oqr classes are 
w( iru.iiiiict£ iBut ihe.quaiity processes must 
be allied to ^cqme t ru l y effective. We not 
i ly nave to learn quality, W'- liuve to live 


AFMPC addresses officer promotions 


RANDOLPH AFB, Texas (AFNS)—For 
Air Force promotions to major through 
colonel, officers compete both below-ihe- 
promotion zone, or BPZ, as well as in- and 
above-ihe-promolion zone, or 1/APZ, Air 
Force Military Persotinel Center olTiciala 
note. 

Officer are eligible to compete BPZ dur¬ 
ing the two promotion boards immediately 
preceding their primary consideration. All * 
eligible officers rcccivc a promotion recom¬ 
mendation form for their BPZ consideration 
and all records arc reviewed 
by the board. 

Below-the-promotion 
zone and I/APZ rccoids ai’e 
never scored together. Pro¬ 
motion boards begin by first 
scoring all I/APZ records. 

Once these records are 
scored and an ojxler of merit 
established, the board be¬ 
gins reviewing die “below- 
Ihe-promotion zone" olllc- 
crs. 

All BPZ records are initially scored us¬ 
ing a "yes/no” system. “Yes” indicates "‘ex¬ 
ceptionally well qualified" for promotion. 
With five scoring board members on each 
panel, tliree or more "yes” votes are needed 


Ojficials discuss 
above-, in~, and 
below-the-zone 

for that record to be rescored using the 6. to 
10 scoring scale. 

Tlie same procedures that are followed 
during tlic !/APZ process (split resolution, 
building an order of merit, applying Uie BPZ 
promotion quota, and resolving the gray 
area) are then followed dur¬ 
ing the numerical scoring of 
the "exceptionally well 
qualified" records to deter¬ 
mine the BPZ selects and 
non-selects. 

One of the last actions 
of the promotion board is to 
confirm that the BPZ select 
records arc indeed better 
quality records than the in- 
and above-the-zone non¬ 
select records, since BPZ 
promotions come at the expense of the IP2 
and APZ officers. 

The entire board compares tlie lowest 
BPZ select record to the highesl-scoring 


IPZ or APZ non-sclcct record. A majority 
.of the board members must agree that the 
BPZ record is better than the I/APZ record 
for the BPZ officer to "displace” the 1/APZ 
officer. If it isn’t better, that I/APZ officer 
becomes a select and the BPZ oi'ficer be¬ 
comes a non-select. This process is re¬ 
peated until a BPZ officer displaces an V 
ApZ officer. 

The "displacement" process ensures 
that officers selected for promotion bclow- 
thc-zonc arc indeed of such quality that they 
should displace officers from selection in 
and above the zone. 

Just as with the PAPZ portion of the 
hoard, the board president is a non-scoring 
member of the selection board for BPZ se¬ 
lections. Tlie progress of the board is moni¬ 
tored by tlie board president who ensures 
the board is conducted in accordance with 
the Air Force secretary’.s guidance and In- 
slnioiions, and conducts a quality review 
of those BPZ records that score very close 
to (he final cut line between selects and 
non-selects. 

The board president also reviews a large 
number of records from all the scoring pan¬ 
els to ensure that the quality of BPZ offic¬ 
ers selected for promotion is consistent 
between .the panels. 


One of the fast ac¬ 
tions of I ho promolion 
bonrd is to ce:)nfirrTi 
that tho BPZ select 
rocorrJs arc indoocJ 
bolter quality tocofClS 
than the in- and: 
abGve-Lrie-zone non- 
saifiect records. 
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THIN AIR JAM 

C July 28, 8:00 p.m. Saturday, July 29, 8:00 p.m. Sunday, July 30,0:00 p.m. 


Ann Wil^n of Heart 
BusSpecial Guest 
Cheap Trick 


The Isley Brothers 
TheO'Jays 
Brownstone 


Fort Carson-Pershing Field 


Randy Travis 
Plus Spedal Guests 
Manilla McBride 
& Woody Lee 


Tickets: $5 per day General Admission, Dn sale at Fort Carson, all military installations, and Independent Records and Videos. 
iJ; Open to the public. No cans, coolers, pets or cameras allowed. Rain or shine-no refunds. 


SURGEON GENERAL'S WARNING: Smoking 
By Pregnant Women May Result in Fetal 
Injury, Premature Birth, And Low Birth Weight. 


This advertisement does r»ot express or imply an endorsement of (he sponsor or its 
products or services by the U.S. Army or any other part of the Federal Governinant. 

9 Philip Morris Inc. 1995 

16 mg 'tar.* 1.1 mg nicotine av. per cigarette by FTC method. 


PRESENTED BY 


Source; https://www.industrydocuments.ucsf.edu/docs/rsnm0004 
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